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WOMEN AND CHILDREN MATTER

Our Vision
A world where women and children live: a life that is safe, independent, valued, respected and
free from violence.

Our Values
Are built upon the foundations that women and children matter. Underpinning this we;
•
•
•
•
•
•

Act with good intent
Focus on strengths
Promote collaborative, innovative and inclusive practice
Respect and embrace diversity
Appreciate and value cultural diversity
Work respectfully

Our Purpose
To prevent or end homelessness, confront injustice and advocate for the right of women and their
children to be safe.

Our Why
A world where women and children matter
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Goal 1: We deliver and develop quality services that have a positive impact for women and
children experiencing or at risk of homelessness and domestic and family violence
Strategic objective 1.1
We ensure best practice principles and evidence underpin all our work, service development and planning

Strategic objective 1.2
We will develop strategic partnerships as we pursue growth opportunities

Strategic objective 1.3
We are identified as a leader in the development and delivery of services for women and their children

Strategic objective 1.4
We develop and deliver services informed by women and children.

Goal 2: We offer culturally appropriate, inclusive and supportive services to women and
their children
Strategic objective 2.1
We acknowledge and embrace the experiences of Aboriginal and Torres Strait Islander women and we aim to deliver a
culturally safe service that values their strengths and seeks to address structural and systemic inequalities

Strategic objective 2.2
We aim to foster a service that is safe for women and children of all cultural, ethnic, religious and spiritual backgrounds

Goal 3: We provide a welcoming, respectful, confidential, equitable and inclusive service to clients
in the LGBTQI+ community
Strategic Objective 3.1:
We recognise the strengths of, and the challenges experienced by, the LGBTQI+ community and seek to deliver a
welcoming and adaptable service that is safe and respectful.

Strategic Objective 3.1:
We acknowledge the barriers when women and children form the LGBTQI+ community are accessing support services
including safe accommodation and aim to address this inequity with a client focused service.

Strategic Objective 3.1:
We aim to provide quality support to women and their children within the LGBTQI+ community.
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Goal 4: We have highly skilled and engaged staff who continue to grow in their roles and
contribute to the positive culture of the organisation
Strategic Objective 4.1:
Staff will be committed to their own professional development and supported in this by the organisation.

Strategic Objective 4.2:
We will employ staff who are highly skilled.

Strategic objective 4.3:
We will seek to engage a workforce who reflect the diversity of our community.

Strategic objective 4.4:
Staff will demonstrate commitment to the organisation’s values

Goal 5: We are a sustainable and dynamic organisation
Strategic Objective 5.1:
Ensure our governance, operations and infrastructure enables us to achieve our goals and objectives.

Strategic Objective 5.2:
We will work towards achieving the UN Sustainable Development Goals (SDG’s).

Strategic Objective 5.3:
We will explore, contribute to, implement innovative practice.

Strategic Objective 5.4:
We will challenge the systemic barriers that limit women’s full, safe and equitable participation in society.

Strategic Objective 5.5:
We will strengthen our financial capacity

Goal 6: We are respectful of the needs of women of all abilities
Strategic Objective 6.1:
We aim to ensure access to women regardless of physical or intellectual requirements within our own abilities

Strategic Objective 6.2:
We aim to ensure we have sites which are accessible

Strategic Objective 6.3:
Staff will be aware of supports and services available for a range of physical and emotional requirements of the
women we support
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The Annual General Meeting of
Nova for Women and Children
Monday 17 October 2022 5.45pm
558 Hunter Street, Newcastle West 2302 NSW

1.

Acknowledgement of Country

2.

Chairperson’s welcome

3.

Apologies

4.

Minutes of the AGM of Nova for Women and Children held on 18 October 2021

5.

Business arising from minutes

6.

Presentation of Annual Report

7.

Presentation of Auditor’s Report

8.

Declaration of Positions Vacant

9.

Election of Committee Members

10.

Special resolution – transfer from Association to Company Ltd. by guarantee

11.

General Business
a)

Appointment of Auditor

b)

Signatories

c)

Appointment of Public Officer

d)

Times and dates of future Board Meetings
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Minutes NOVA AGM - held on Monday October 18th 2021
Meeting commenced: 5:35pm
Meeting closed: 6:13pm

Agenda Items
•

Acknowledgement of country

Acknowledgement provided by Lou Rak
•

Chairperson’s Welcome

Provided by Lou Rak
•

Attendances and apologies

Attendance: Louise Rak (Chair), Kelly Hansen, Katy Mooney, Samantha Smith, Paul Procter, Lara
Turley, Kirsty Porteous, Ross Holding, Rayleen Ableson, Lee Liewes, Marette Gale, Janine
Johnston, Rozyta Englert, Kate Davies (minute taker)

Minutes from previous AGM of Nova for Women and Children held on
12th October 2020
The minutes of the previous meeting were tabled and accepted.
Moved: Marette Gale
Seconded: Janine Johnston
•

Business arising from previous minutes

None
•

Presentation of annual report

Attendees were all provided an electronic copy of the report. Attendees noted the high quality
of the report.
Louise Rak presented the Chairperson’s letter. She noted the privilege of working with everyone
at Nova including staff and Board.
Kelly Hansen presented the CEO’s letter: She noted that it was an extraordinary year of
unprecedented events. Nova has had to adapt in many ways. Voices of women were heard
more strongly this year – it’s something to be proud of.
Cont.
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Kelly Hansen presented details of the report. She noted the success of outsourcing elements of Nova’s work
– finances and bookkeeping, human resources, and policy writing. This has allowed Nova to focus on what
it does best. The development of hubs has been important and the new Lake Macquarie hub has been a
success. Nova has worked in partnership with University on a research project to develop a women-focused
model of assertive outreach. There have been high numbers of women seeking support this year with
domestic violence the most common reason women are seeking support, followed by housing issues.
•

Presentation of Operations Report

Lee Liewes presented the Operations Report: She noted the incredible generosity of the whole community
and their kindness towards women, children and staff. Lee also reflected on the high numbers of women
needing support.
Motion: To accept the 2020-2021 Nova Annual report
Moved: Marette Gale
Seconded: Rozyta Englert
•

Presentation of Auditors Report

Kirsty Porteous, DFK Crosbie Partners, presented the annual financial reports. Financial reports were
provided to attendees in electronic form. Nova reported a profit for this year. Overall expenses decreased.
The organisation is in a strong financial position with $2.91 in the bank for every $1 owed.
There are no significant items to report for the audit. The audit report is unqualified.
Motion: To accept the 2020-2021 financial report
Moved: Rayleen Ableson
Seconded: Katy Mooney
•

Declaration of Position Vacant

All position declared vacant by returning officer Ross Holding
Nominations for positions were provided and accepted as follows:
•

Election of Committee Members

Current appointees confirmed willingness to stand. Appointees were elected as follows:
Chairperson: Louise Rak (Moved: Janine Johnston; Seconded Kelly Hansen)
Vice Chairperson: Katy Mooney (Moved: Louise Rak; Seconded: Rayleen Ableson)
Secretary: Kate Davies (Moved: Kelly Hansen; Seconded: Paul Proctor)
Treasurer: Rayleen Ableson (Moved: Katy Mooney; Seconded: Janine Johnston)
Committee members: Marette Gale, Samantha Smith, Rozyta Englert, Janine Johnson
Moved: Rayleen Ableson
Seconded Louise Rak
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•

Special Resolution

Transfer of association to company Ltd. by guarantee
Katy Mooney provided an update and noted that all requirements have been met in preparation for
transfer.
It was agreed unanimously that the special resolution to transfer to Company Ltd by Guarantee be passed
and accepted.

•

General Business

Appointment of auditor
Motion to retain DFK Crosbie .
Moved: Rayleen Ableson
Seconded: Janine Johnston

Signatories
Signatories to be retained are Kelly Hansen, Fiona Edwards, Lee Liewes, Rayleen Ableson and Janine
Johnston. Signatories to be reviewed during the year.

Appointment of Public Officer
Katy Mooney to remain as public officer.
Moved: Rayleen Ableson
Seconded: Louise Rak

Times and dates of future board meetings
Board meetings to be held on the third Monday of each month at 5:30 – 7:00.
MEETING CLOSED: 6.13pm
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It is a privilege to be part of the Nova community, and as Chair of the Nova Board, a privilege to
present the 21/22 AGM report for Nova for Women and Children Inc.
I have been fortunate to be on the Nova Board for seven years, three as Chair. This year will be my last
on the Board but not the end of my involvement in supporting Nova. Over the past seven years I have
witnessed and played a (small) part in the evolution of Nova as it continues to grow, adapt and provide
service to too many women and children in the Hunter. Nova work has been consistent and hard but
has the capacity to contribute to huge change.
For people who have worked with and alongside Nova, accessed one of Nova’s many services or
supported us in one of the countless ways so many generous people do, you would be aware that
Nova is full of strong, passionate and capable women dedicated to providing a service to women and
children. Too often these women go unnoticed and un-thanked, on behalf of the Board, we extend our
gratitude and thanks to Nova staff for all the commitment and sacrifices made.
To the women and children who have accessed Nova, we thank you for trusting in our organisation and
staff through some of life’s most difficult periods for you. Your contributions to how we can do things
differently and better help us to provide a better service as we strive to work together to support you in
finding safety, stability, peace and happiness.
To all the generous donors, thank you. While Nova is funded, and we express our thanks for the
support of our funders, demand is outpacing supply and the donations we receive do genuinely
support those in need. Thank you for thinking of Nova when you are fundraising with your clubs,
making donations of time and money and collecting items like the haul of self-care items we regularly
receive.
Finally, I’d like to extend my gratitude to this Board and the previous Nova Boards. There are amazing
people in the Hunter, in this case women, who juggle so much to give their time, passion and skills to
organisations like Nova. thank you to those people and especially to the current Board who I have had
the pleasure of working alongside.
Again, it is a privilege to be part of the Nova community.

Chairperson
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Louise Rak

Katy Mooney

Rayleen Ableson

Chairperson

Vice Chairperson

Treasurer

Kate Davies

Rozyta Englert

Janine Johnston

Secretary

Board Member

Board Member

Marette Gale

Samantha Smith

Kelly Hansen

Board Member

Board Member

CEO
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As we mark another year for Nova for Women and Children, a year that has been full of change
for the organisation, we also mark of year that has been fraught with natural disasters. If ever
there has been a time to consider the impact of climate change and what that means for those
most marginalised in our communities, it is now. It certainly has been a year of resilience for many
communities and ensuing fatigue from required multiple responses to COVID, floods and fires. I
take this opportunity to highlight the role of workers in the sector that assisted their communities
during these trying times and also recognise the strong community spirit that has been so evident
in the rescue and recovery of our towns.
Nova, has worked very hard this year assisting women and women with children, providing
accommodation and support. We once again exceeded our targeted figures, which is indicative of
the lack of affordable secure housing in Newcastle and Lake Macquarie; the number of women
living under the poverty line and the increase in Domestic and Family Violence. While the
organisation continued to provide support and assistance, staff shortages and the impact of
COVID created a need for Nova to reflect on our ability to sustain service at this level. For the first
time, Nova limited service delivery, a difficult but necessary decision.
This year, we had large turnover of staff, certainly, this is reflective of the current employment
crisis across the state and many sectors, however we have since introduced new roles and systems
that have enhanced the service. This has proven to be effective and positions Nova to achieve
accreditation for the Australian Standards of Excellence scheduled for the November 2022. An
exciting moment for Nova, was winning the Lake Macquarie Business Award for Specialist
Organisation 2022. This could not have occurred with a wonderful team of workers, who go
above and beyond to assist women and children. A very proud moment for Nova.
This year saw Nova step into a new domain, with our collaborative project on Assertive Outreach
Models with University of Newcastle, which culminated in the insightful research report ‘Words of
Wisdom from Women and Workers’. I would like to take this opportunity to thank Dr Tamara
Blakemore and Graeme Stuart, for their expertise. We were also successful in publishing an
Article for Parity; ‘Reaching Out and Connecting with Women Where They At’. Thank you, Kate
Davies and Lara Turley for your willingness to prepare this piece of work.
I would like to thank you all, members of staff, the board and those in the community who
continue to support Nova for Women and Children. It is through your work, your time and your
heart that ensures “Women and Children Matter” .

CEO
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"When life gets you down, you know what you’ve gotta do? Just keep swimming." — Dory
And swim we have been for 2 years now!!!
•

Throughout Covid - being an essential service during times of lockdown, being accessible to
vulnerable women and children, working remotely, covid cleans, masks, temp checks etc.

•

An increase in demand that saw the need for us to reduce service delivery for the first time.

•

Preparing for accreditation

•

Implementation of the Outcomes based framework

•

Experiencing a sector wide extraordinarily high staff turnover

•

Being a smallish not for profit in an increasingly competitive environment for Government
funding and fundraising and donations in the community.

•

Constantly battling systems focused on ticking boxes, unrealistic demands and expectations
rather than needs based support to women and children

•

A lack of safe, affordable long-term housing, leaving women and children living in or at
increasing risk of domestic and family violence, creating bottlenecks in crisis and transitional
accommodation

•

An increase in everyday living costs

It’s no wonder the team are feeling exhausted and no wonder this sector is losing many people
with knowledge and experience we can’t replace. Considering all of the above we have really
needed to think about how we continue to deliver the best possible service to the women and
children who require our support.
The introduction of a Practice Leader has been a huge benefit in implementing systems and
practices that guide us in the capacity that individuals, teams and the service have to provide case
management and improve and strengthen consistent case management. The Practice Leader
supports case workers with case consultations, client reviews, debriefing and case coordination.
Reinstating the Trisha House family room partnerships with other local women’s SHS providers
assists Nova by having external service providing the case work to women and children occupying
the family rooms.
Reducing the days Charlestown Hub is operational ensures staffing and service provision at Lake
Macquarie crisis accommodation remains effective. Robust triaging at the first contact determines
the level of support needed e.g. ongoing case management or Access support. Women who
receive access support are those who are assessed as not requiring on going case management,
but who could be supported by one off or short-term intervention/support.
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They are able to access the facilities (office equipment, shower, laundry) at either of the Hubs and
the Access case workers are their main contact.
Developing and implementing a thorough on boarding process (including an onboarding manual
with information on who we are, what we do, how we do it and clear expectations, responsibilities, mandatory training) in partnership with Skildare will ensure new employees are well informed
and effectively inducted into the service supporting them to confidently provide a quality service
to the women and children we support.
So much has been happening and while we’ve kept swimming through the changes and
challenges it’s also been a time of growth, learning and excitement. We’ve lost experienced and
knowledgeable staff and it can be sad to say farewell to co-workers, however we are supportive of
women and that includes co-workers who are ready to move on to the next step in their careers
or who have personal reasons that require them to change employment, or who are ready for
change or who have had enough of the sector. We’ve appreciated everyone’s contributions to
Nova and to the women and children we support.
We are also grateful for the staff we’ve gained - staff with skills and knowledge we’ve not had
before, women who are excited to be starting in the sector after many years of education, women
with transferrable skills, women from out of area but very experienced in homelessness and/or
domestic and family violence, women who did lengthy student placements with Nova and so on.
“The only way to make sense out of change is to plunge into it, move with it, and join the dance.”
Alan Watts
I’m looking forward to dancing next year, working toward our future directions and a little more
stability (please please). I’d like to say thank you to all who contribute in any way to Nova,
enabling us to offer a high-quality service to the women and children we support. As always it is a
privilege to work alongside the most incredible women – our room presentation and turnover
worker, Admin team, Case Workers, Senior Workers, Team Leaders, Practice Leader, CEO and our
board. My heartfelt thank you to you all. Last but not least much respect and acknowledgement
to the women and children we support for trusting us and for your bravery and determination.
Cheers and best wishes
Operations Manager
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“You do not rise to the level of your goals. You fall to the level of your systems” James Clear.
This was Nova’s first year of the Practice Leader position being introduced. When I started in the
position in September 2021 we were again in lockdown and working virtually; but this did little to
slow down the momentum of implementing the Practice Leader role into Nova.
The goal of the Practice Leader position was to increase the capability of Nova to deliver excellent
client centered service in line with our funding requirements, evidenced based approaches and
Nova’s values. Our first nine months has seen many of the hopes of the Practice Leader position
come to fruition including delivery of training across the organisation, individual case consultation
and implementation of case reviews.
We recognised early that focusing on practice without looking at the systems that support
practice excellence was a pitfall. Much of the executive leadership teams work behind the scenes
during the past year has been to ensure that we have effective systems in place to support
practice development and excellence.
We were also required to do this in the context of a number of external factors driving what
needed to be a priority, including Nova’s accreditation as an SHS service, the implementation of
DCJ’s Outcomes Framework and the homelessness crisis in our community.
Implementation of new systems and procedures required change for both our team leaders and
caseworkers. Nova employees’ ability to embrace change and try new things has been
outstanding and critical to the progress we have made. We have learnt the value of consultation
and feedback, and the importance of explaining the “why” behind new ways of working.
Implementation of the work load planning and capacity reporting is one such example. The
introduction of this system arose in response to Nova’s experience in November 2021 where
demand for service was exceeding the organisations capacity to respond. Nova at this time was
forced to restrict service delivery and not provide case management to newly referred women
and children.
As difficult as this was for Nova as an organisation and individuals, it was a tension that needed to
be grappled with; “How do we ensure caseloads are realistic and give caseworkers the opportunity
to provide quality case management that leads to sustained and improved outcomes?”
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We knew this was a shift we needed to make with Nova being reportable to DCJ’s new
Outcomes Framework for SHS as of April 2022. The outcomes framework, which includes the
administration of the Personal Wellbeing Index (PWI) for women and children over the age of 12
receiving a case management service from Nova, was a considerable practice change for the
organisation.
Moving from outputs reporting to outcomes reporting required strengthening of our case
planning and use of a new tool (PWI) many of us had not worked with before. To support
implementation of the outcomes framework Nova invested time and resources to ensure the
Practice Leader role provided additional internal training around case planning for outcomes and
administration of the PWI.
Nova’s accreditation, in line with the Australian Services Excellence Standards, (ASES) has been
the other significant focus of the Practice Leader role this year. Our approach towards
accreditation has not just been about ticking boxes but ensuring that Nova employees outstood
the relevance of accreditation to their role. We have been focusing on delivering our policies and
procedures in manuals that make information accessible, easy and relevant for employees.
All three manuals Human Resource, Work Health and Safety and Service Delivery will be
implemented in the next quarter.
And finally on reflecting on my last 9 months working with Nova I am reminded of the Margaret
Mead quote; " Never doubt that a small group of thoughtful committed individuals can change
the world. In fact, it's the only thing that ever has."
It’s been an absolute joy and privilege to be Nova’s first appointed Practice Leader. People have
been welcoming and encouraging of the role and patient and supportive of me as a new person
to the organisation and sector. Seeing women gain housing, be supported to escape violence
and be reunited with their children has been some of the many highlights I have witnessed this
year, all achieved through a combination of workers efforts and women’s own strength.

Practice Leader

16

WOMEN AND CHILDREN MATTER

Yet another year of challenges surmounted. It appears to be the way!

The Site, Covid and managing:
Whilst in July the expectation was that Lockdown would ease in August, by August it was not
going to be until October. The easiest way to move forward was to simply do only that and
without looking too far forward! For the next 4 months at least. Finally, in October the transition
of Staff working from home commenced; By November Staff were still being impacted by the
on-going nature of change inherent in mitigating the effects of Covid. By the end of January, the
NW Hub was closed to all but those with an appointment so overwhelmed was the service by
women seeking support and the loss and lack of staff- however by March we had all hands of
available staff back on site and by April we were back up and flying, noticing the steady increase
of women attending the service as drop-ins.
With the dearth of Case Workers on the ground and an increasing flow of women referred to the
service for support, we resorted to holding support in an Access only space where women
accessing support were regularly triaged towards ensuring priority supports were put in to place
as a way of stemming the number of women requiring CW allocation. To this end a small team of
CW’s kept an eye on the Access space. Moving in to the new financial year it is the hope that we
can identify up to 2 dedicated workers to keep across the Access space and to assist with Intake
where required.
Work Load Planning commenced in line with the increase in referrals as a way of gauging Case
Work focus and capacity, as well as to justify reducing the number of women allocated to each
CW for support, the number of which was getting to a point where comprehensive support was
rendered almost impossible due to the number of women any one CW was allocated. The
implementation of the Personal Wellbeing Index tool in Case Plan development and support in
line with outcomes-based Measurement, the Australia Service Excellence Standards and
accreditation also demanded the attention and engagement of all staff.
The benefits of the accreditation process are becoming readily noticeable with the update of
Policies and Procedures across the sites, and the development of a Service Delivery Manual.
Con’t over...
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Losses and Gains:
Our Newcastle team unfortunately lost a few valued staff members, just as many others in the
SHS space have, however we have also gained some wonderful workers. In September 2021 Lara
Turley joined us as Practice Leader, and this role has been a welcomed enhancement in terms of
our continuity, practice consistency and standards.
Events:
The beginning of the financial year saw a large number of staff working from home due to covid
lockdowns almost until the end of October when it was finally masks off and staff transitioned
back to the office. Regular Organisational Meetings, Team Trivia along with an Art Workshop,
were used as a way of bolstering staff wellbeing throughout the year.
December saw us wrapping gifts at Charlestown square and welcoming and disseminating the
generous donations of gifts to the women who access our support. A huge thanks must go to Girl
Friday for the donations of hams, hampers and gift cards, as well as to all of the other incredible
organisations and individuals who have supported Nova in supporting the woman who access
this service throughout an extraordinary time!
Since regaining some equilibrium towards the end of the year, guest speakers have once again
been invited to attend prior to our combined Trisha House/Newcastle West Case Work meetings
and include attendance by representatives from HYAP - Samaritans; Rent Choice Youth – DCJ and
Sandy Shaw - CPO DCJ Child Protection, and CP Mayfield CSC.

Team Leader
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The Site:
In late March 2022, I took on the leadership of the Eastlakes site and I’m really enjoying the
change of pace from the Newcastle West drop-in hub, to a crisis accommodation site. It’s lovely
to work more closely with clients and have a smaller, but equally great, team of case workers.
Since being here, we have given the place a small makeover, with a the purchase of some new
furniture for the communal lounge room along with new TV’s in all the bedrooms.
Events:
The pandemic affected many events and gatherings for much of the last twelve months, there
however, some events still took place, including:
Break the Bias – Online International Women’s Day event to raise awareness about the intentional
and unintentional bias women face in the workforce all the time.
Whole of Organisation Days held at the Yamuloong Conference Centre at Garden Suburb.
The Law Society Trivia Night at Souths Leagues Club, raised much appreciated funds for Nova.
DV NSW Conference 2022, attended by several other staff members from other Nova sites.
Staff:
The last 12 months have seen a number of changes to our staffing at Eastlakes, however we now
have a full staff compliment of Team Leader, one Senior Case Worker, two Case Workers and
additionally, a Transitional Housing worker who also works from the Eastlakes site.
Partnerships:
Eastlakes is so grateful for every organisation, big and small, who partner with us to help us
deliver essential services to the women and children we support. These include:
•

C3 Victory Church Yard Maintenance who identified the gap in service where women who
manage to get a rental or a transitional Property, may struggle to keep the property due to
not being able to afford a lawn mower or other gardening equipment, or who may not have
the skills or energy to maintain a property with a yard. The crew from C3 Victory Church Yard
Maintenance, in partnership with case workers, go to a woman’s property and whip the
garden into shape. They will often teach the women how to use the gardening equipment
and simple ways to keep their properties looking neat and tidy.

•

Oz Harvest weekly food deliveries – which our women often rely on to supplement the
meagre amount of food they can afford especially if they are on Jobseeker.

•

Ignite Church – who raise money for us every year through their popular yummy curry night.
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•

Zonta Club, and the wonderful Lyn Jackson, who support us with regular donations of much
needed school and household items and also recently donated a brand new LG front loading,
low energy using washing machine. This is a great modern addition to our laundry.

•

Swansea Lions Club for their ongoing support

•

And the Swansea Cottage

Trends:
It would be no surprise to anyone associated with the homelessness sector to know that the main
trend has been the increase in the cost of rentals and mortgages across NSW over the last twelve
months. We are seeing a rise in no-fault evictions as landlords expect more rent and know that if
a tenant cannot pay more, they can find someone who will. We are also seeing a rise in renters
offering above the asking price for a rental, with some even paying six months in advance. Some
real estate agents will not consider anyone on a Centrelink payment as a potential renter. We
know that women and children are the ones most affected by this trend.
This trend has given rise to another trend: sharp increase in demand for Specialist Homelessness
Services. The Nova Lake Macquarie sites service the entire Lake Macquarie Local Government
area and as a combined team we are contracted to support 291 women and families per financial
year in this region. In the last financial year, we supported a total of 421 women and families, with
200 of those being supported by the Eastlakes site.
We are seeing an increase in the length of stays for women in crisis accommodation as exit
options for them are much more limited. Case Workers are also finding the length of time they
are providing support to their outreach clients is longer, for the same reason.
We are also seeing a trend in low income workers and older women joining the ranks of those
seeking assistance from Specialist Homelessness Services.
At the same time, the Covid-19 pandemic took a toll on Nova staff and their families. This meant
we are often short staffed at every site. Eastlakes has been no exception. These combined
pressures speak to how resilient and hard working the staff at Nova are and I would particularly
like to give a shout-out to my wonderful team at Eastlakes. Their dedication and client-focused
professionalism under tough circumstances is outstanding.
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Highlights:
A women with four children, who stayed with us here at Eastlakes for three months despite her
best efforts to resolve her homelessness, really touched out hearts. Having escaped family
violence, she worked so hard to find a home for her family, applying for rentals despite hundreds
of rejections. At one point, out of sheer desperation, she accepted an offer of a rental which in
reality was not fit for human habitation. The landlord was charging full market rent of $480 per
week despite there being holes in the walls and mould everywhere. This woman paid her bond
and first two weeks rent, but even as this family made the transition from Eastlakes crisis
accommodation to this rental, the clothes they left there overnight were developing mould.
Our Senior Case Worker (Danielle), stepped in, did some research on renter’s rights and assisted
the woman to take photos of the damage and mould and send them to the real estate. She then
helped the woman write to the landlord asking to break the lease because the property didn’t
meet rental standards, or alternatively, to reduce the rent until improvements were made. Danielle
advised the woman to be present when the builder arrived. The builder inspected the premises,
and found the house uninhabitable in its present condition with damp and rot everywhere,
causing the mould as well as structural damage. Danielle then supported this woman to apply to
break her lease. This was successful; however, we are still fighting to get her money back.
This has had a devastating effect on the family as they then had to move back to Eastlakes.
Another Case Worker, Lisa, utilised funds from our Special Projects Entertainment fund to help lift
a family’s spirits. In school holidays we purchased entry tickets and a photo package to the
Australian Reptile Park so the family could enjoy a fun-filled day away from the stress of
everything happening within their life. The family got a great surprise when they arrived at the
park and really enjoyed this fun day out together. The woman said it was the best day they’d had
for a long time, ended up staying the whole day and you could not wipe the smile off the kid’s
faces. The photo package will be a way for them to remember the day forever.
This great day out gave Mum the energy to keep looking for rentals and thankfully they found
one soon after. They’re now settled and beginning to deal with the trauma they have been
through in the past.
These are just a few examples of the great work carried out at Eastlakes and I am so privileged to
lead this team and be part of the wider team of Nova for Women and Children.

Team Leader
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Another huge year all round, it’s actually mind blowing to write this and remember all
that has occurred this past 12 months!
Site matters, successes and challenges.
Those first 6 months, from June, were still heavily determined by the presence of covid –
working from home was extended, transitioning back to site work was a challenge for some and
staff shortages continued to roll on! In spite of this, the team continued to provide great
support and service to the women and children in Newcastle, with the use of technology for
remote case work meetings, use of the 2 Drop in Hubs, outreach visits and on site in crisis
accommodation. It was great when Covid lifted and our service delivery returned to some
normality, with some really valuable and productive changes remaining in place.
Accreditation talk and action went in to full swing and remains a primary focus at the end of the
12 months. Case workers are wrapping their heads around changes to processes and
procedures and the formation of the Accreditation working group meant that the challenges
seem less daunting. We charge on in to the next 12 months with a clearer picture of where we
want our service to be and the standards we want to uphold.
The STA program continues to be a valuable asset to the Newcastle community and we have
seen some really positive outcomes for the women supported in the accommodation. The
partnership with DCJ Housing remains strong and positive as does the Nova partnerships with
other SHS providers for 8 rooms allocated so far. A new team on site meant fresh eyes on the
program and the streamlining of the referral process.
Staffing:
Trisha House team has also unfortunately lost a few caseworkers as well as our Domestic
Violence Response Enhancement (DVRE) program staff. These losses though made room for us
to welcome new caseworkers, and for existing caseworkers to change roles and further develop
their skills and knowledge. Our new staff have quickly become great assets to our team. Since
moving to Trisha House as their new Team Leader, I’m also overseeing the DVRE program, the
STA program, Nova partnership rooms, as well as the This Way Home, Partners Facilitation
Group (PFG). This has been a massive change for me, something that I welcomed and enjoy.
Events:
Events had been on hold for so long, it was great to finally be able to meet with people face to
face and see some events in the community being planned and happening. Regular
Organisation meetings, virtual team building events like were just some of the things we did to
support our teams, maintain connection and lighten the mood during covid.
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Events con’t:
In December we had a gift wrapping station at Charlestown Square and again received
mountains of beautiful gifts and hampers for the women and children we support from so many
amazing people and organisations. Girl Friday supplied beautiful gifts for the Mums and kids,
hams and hampers, and we honestly can not thank them enough.
It has been great to see training opening back up for face to face, as well as the opportunity to
have, or be, guest speakers at meetings. A few of our staff were fortunate enough to go along
to the DVNSW conference in Sydney, gaining lots of knowledge and invaluable connections.

Team Leader
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Site matters
With another year gone it feels like Covid-19 has caused a never-ending cycle of lockdowns and
working from home. In spite of this, our Westlakes team continued to provide support during
this time. It was certainly marked with a significant increase in requests for support and case
workers went above and beyond to ensure that all women and families had a safe place to go
and felt supported.
Although we said goodbye to some fantastic workers we also gained some new highly skilled
staff. We now have a full complement of staff comprising two case workers, a Senior case
worker and a Team Leader.
This year we gave our child support room a huge makeover and were able to purchase new
couches, tables and chairs to make it a cosy space for meetings. We have received a lot of
comments about how nice it is to sit there now and how inviting the space is.
Highlights
The Westlakes and Eastlakes sites cover the entire Lake Macquarie LGA and as a combined team
we are contracted to support 291 women and families in this region. In the last financial year, we
supported a total of 421 people with 221 of those being through the Westlakes site alone. It’s no
surprise that domestic violence and housing stress were the predominant reasons that people
sought out support.
Case workers have completed a variety of training workshops including;
•

Personal Wellbeing Index (PWI) Training

•

Case Planning Workshops

•

Trauma Informed Practice

•

Vicarious Trauma Workshops

•

SHS Induction Training

•

3CX Phone System Training

•

Sexual Assault in LGBTQ+ Communities Workshop

During this time our partnerships were strengthened, we are so thankful for the continued
support from C3 Victory Church who do an amazing job with garden maintenance and general
yard tidying. We also continued to receive Oz-Harvest food deliveries weekly and generous
material aid donations from Zonta which we greatly appreciate. We must also thank the
Macquarie Scorpions Rugby League Football Club for their continued support of our refuge as
well as their ongoing commitment to reducing domestic violence.
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Trends
Like most of NSW, the Newcastle Hunter region has experienced a significant increase in
housing prices and this is particularly true for rentals. The availability of affordable rentals has
decreased and the market has become far more competitive which has had a direct impact on
the women and families we support. As a result, refuge stays have become longer and exit
options are limited.
Case workers are also noticing that outreach support needs to be longer as women have limited
housing options. We have found that more women and families are relying on couch surfing as
well as temporary accommodation. We are also seeing an increase in older women becoming
homeless with some having no option but to sleep in their cars. It is certainly a worrying trend
and increases the complexities of case management support.
It has really highlighted to me just how amazing and passionate my team are and I feel so
privileged to be able to work with such strong women every day. Although I am relatively new
to the team I have felt so welcomed and supported by everyone and I very much look forward
to the next twelve months.

Team Leader
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The Covid-19 pandemic continued to effect operations across the whole organisation, which
unfortunately flowed through to our Charlestown Hub and resulted in us having to close the
hub for a few months.
We re-opened in April 2022 with two new Team Leaders, a new staff roster, and two Case
workers to staff the Hub each day from Tuesday to Thursday. Our drop in service is back in
operation for those in the area that may need support, food, a rest, the ability to wash clothes
and more. Our clothing racks are back out each day for those in need to help themselves and
was especially popular during winter months. Thank you to all those people from our
community who generously donated blankets and various winter woollies to keep others warm.
We are hopeful that with the reopening of the Hub it will once again be a vibrant place of hope
and assistance for women in the Lake Macquarie local government area.
For those that may not know the location of our Hub, we are situated right behind the Square at
21 Canberra St Charlestown. Look out for the building below.

Team Leader
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Nova works in partnership with several housing providers to provide transitional housing for
some of our clients. This housing usually means the client, with or without children, depending
on the size of the property, can accrue a rental history by living in one of these properties for up
to 12 months and in some cases, 24 months. The women work closely with their case workers
and the housing providers and together they develop case plans with goals for the women to
work towards. Every three months they sign a new lease for their property depending on how
they are going with their case plans.
In April 2022 I took over the Transitional Housing Project. Three case workers share these
clients. Between them, they currently have 30 clients, with 12 currently in the Lake Macquarie
Local Government Area. I’d like to take this opportunity to thank the case workers who work
tirelessly with these women and have helped so many women and children find more stable,
long-term housing.
I’d also like to thank our wonderful housing providers:
•

Home In Place – who not only supply several properties, but also supply two units
specifically for women and children recovering from Domestic and Family Violence.

•

Pacific Link – who provide properties for up to 12 months.

•

Amelie Housing – who provide properties for up to 12 months.

•

Women’s Housing Company – who provide properties for up to 18 months and also some
properties for women who are studying or who have the capacity to work and earn more
money over time, for up to five years. These properties are called Transitional Plus.

Transitional Housing Project Leader
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Ongoing staff training has always been a priority for Nova. It maintains our knowledge of changes
within the sector and ensures all staff are up to date with the latest practices and policies.
Some of the training our staff have attended this past financial year include: •

Safety Planning with DFV Survivors Workshop

•

Borderline Personality Disorder

•

Complex Case Management

•

Signs of Alcohol and Other Drug Use and Withdrawal

•

Engaging/Supporting staff with lived experience

•

Cert IV Accounting & Bookkeeping

•

Connecting Up Evolve Webinar - : Using Google for Nonprofits to drive sustainable growth
and recovery during COVID

•

Connecting Up Evolve Webinar Series 4: How to build COVID-resilient infrastructure to
improve productivity and reduce costs

•

Connecting Up Evolve Webinar Series 5: COVID innovation session with Justice Connect,
Orange Sky and Ask Izzy

•

Microsoft Teams Training

•

Wesnet Phone Activation and Safety Training

•

Leadership 360 Training

•

Managing Aggressive and behaviour Training

•

Trauma Informed Practice SHS

•

SHS Covid 19 Training

•

First Aid

•

LGBTQI+ Inclusivity Webinar

•

3CX Phone System Training
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Gosh this year has flown - and once again it’s been a very mixed up year of Covid, floods and
more, which affected or restricted many events, sometimes right at the last minute too. What
that’s resulted in is flexibility, understanding, and creativity by a community that continues to
come together as it can, when it can, and how it can, to help others in need. And that’s
extremely heart-warming.

I’m humbled to say that the community assistance for us as an

organisation and for the women and children we support by local Businesses, Individuals,
Corporate Organisations, Groups of Friends, Local Councils, and other Charities – remains strong
and we are all extremely grateful for that support. The list is too long to name everyone here, but
along with our Facebook notes of thanks we post each time, please know again how very
appreciative we are to each and every one of you for your ongoing assistance.
Once again this year, we are also extremely grateful to the Wests Group and Wallsend Diggers for
their financial assistance via the Clubs NSW Grants. The Clubs Grants enable us to assist women
and families with removalist support, to safely move into a new place to live and start over after
leaving refuge or experiencing homelessness. This invaluable support is just completely
unaffordable to many on such limited income such as Centrelink Benefits, so thank you!
Both the City of Newcastle and Lake Macquarie Council also assisted us during this past years
Covid outbreak again, with Rapid Response for clients isolating, struggling after loss of income, or
even needing to flee a domestic violence situation into emergency motel accommodation. Along
with accommodation, the grants also assisted our clients with Supermarket gift vouchers, Opal
cards, Phone Card top ups and even technology enabling them to keep up with telehealth
appointments, home schooling and just be in touch with family and friends, which is so important
during isolation. Thank you so much again, for such valuable and practical help during this time.
Then along came Orica Kooragang, who saw our vision
and generously assisted us with a Grant to launch a
program we trialled earlier with the help of a smaller Street
Smart Grant and wanted to continue. This amazing
program ‘Driving to a New Future’, assists women and
eligible teens, who, after being in a controlling relationship
were denied the right to either learn to drive, or renew
their existing licence. The program enables them to regain
their licence, or learn to drive safely by professional
instructors and covers things like rule books, log books,
lessons, tests and the actual licence, which all adds up!
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The freedom, independence and opportunities this grant will provide are invaluable and again, we
thank you so very much for supporting us to assist women and teens in this way.

‘Donations, Fundraising and Community Grants, enable us to provide extra
assistance to the women and children that government funding doesn’t cover’.
When Covid restrictions eased fundraising
events were back on again and I’m always
amazed at the ways in which people come
up with to raise money. Things such as Curry
Nights and Charity Cook-Ups, Motor Bike
Rallies and Dance Parties, Ladies Lunches,
Easter Donations, Christmas Gift Wrapping
and numerous Sporting Events including:
Women’s Football and Soccer days, Gym
Bootcamps, Boxing Nights, Winter Woollies Drives, Quilt Making, Paddling, Golf Days and of
course the Knights NRL. There were Trivia nights, Floral Bouquet Sales, Cake Stands, Casual dress
days at work, and even a Flat Pack Team Building day (now that’s a challenge!) – but the one
thing in common is that all these events take organisation and effort to help others, which is
fantastic. We had great support from many of the local church groups, other charities and service
clubs this past year as well, so a big thank you to each and every one of you that coordinated and
managed these amazing events. We know how time consuming they are and we sincerely value
that effort so very much.
The 16 days of Activism at the end of November and early December is also another focus period
for us, as it raises awareness of the impact that violence and abuse has on women and children.
Once again Wests Group and Newcastle Knights greatly supported us at this time, by creating
staff awareness across all their sites and taking up a collection of goods to donate. We were again
greeted by members of their team armed with so many bags of groceries, toiletries, USB sticks
and gift cards – all donated by the management and staff to give to the women and children we
are supporting, or those who call into our drop in hubs requiring immediate assistance.
We must also whole-heartedly say a huge thank you to all the wonderful people and businesses
that assisted us with Christmas Gifts this past year as well. Everyone at Aveo Retirement Village
Shortland, plus the retailers and customers of Junction Fair Shopping Centre for their amazing
Christmas Giving Trees that provided so many beautiful and thoughtful gifts.
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To all the other people and local organisations who supported us over
Christmas, with Gorgeous Gifts, Hams, Food, Hand Made Clothing,
Christmas Wrapping, Decorations, events and more – thank you from the
bottom of our hearts. We know we could not do Christmas and neither
could the women we support, without the amazing community we have
around us. What you provided enabled others to celebrate the Christmas
season as they wished for and that in itself is a true gift.
Nova for Women and Children is based upon a feminist philosophy and is guided by the
principles of social justice. While many events may have been postponed this past year, we have
and always will, remain very committed to being involved activists whenever possible.

Our service believes in, and our practice reflects,
the basic human rights of women and their children:
• To live and participate in the community safely
• To make choices in their own lives
Quite simply, without the amazing and ongoing support from the extended communities we
have, we would not be able to support women to do this, nor sustain the range of additional
services we provide, and for that we whole- heartedly thank you all so much.
Last but not least, a very proud moment for us in this last financial year was
not just being nominated for, or a finalist in, but Winning the Hunter Local
Business Awards for our Category. Receiving this recognition of the work we
do and have done for 35 years now, is heart-warming to say the least, and
we’d like to extend our thanks and gratitude for that to everyone who voted
for us and to the organisers and judges of this local award.
We look forward to another exciting year in 2021-2022.

Marketing and Community Engagement Officer
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Over the past 12 months, (despite COVID) Nova have continued to organise or be involved in,
numerous events that continue advocate for change on various issues, such as; poverty and
homelessness, male violence towards women, women and children’s safety, domestic and family
violence as well as the human rights of women and children locally, nationally and worldwide.
On top of that, we have been extremely fortunate to be the recipient of many fundraising events
organised by the community on our behalf, and for that we are extremely grateful. These are just
some of the events we’ve been involved or conducted for us during the 2021-2022 financial year.
Our Broken Hearts Wall on the front of our

The furniture donated by Aurizon during their

Newcastle Office pay tribute to the women and

Flat Pack team building event has been of great

children murdered each year.

assistance to women and families starting over.

Lee from Nova with Monique from Wests and Newcastle
Nova staff supporting the “What were you Wearing Rally’ held in

Knights, at their 16 days of Activism presentation

Newcastle and proudly marching for women's safety
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Proudly accepting our Trophy at the Hunter Local Business Awards for our outstanding community service

Boost Juice Team Fundraising for us during Winter

Christmas Gift Wrapping at Charlestown Square
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In an extremely a challenging sector, it’s always good to sit back and think about a few of the good
news stories that have come from the hard work, advocacy and care by our amazing case workers.
Names have been changed to protect identity, but these are just two heartwarming stories.
Sonya’s engagement with her current caseworker started when she came in to a family room at
Trisha House in July. Sonya has worked so hard through so much diversity and hardship and her 4
children struggled to settle in due to some very challenging behaviors and behavioral diagnosis
for the children. Sonya’s stay was also impacted at times, by her own behaviours and the
emotional stress she was experiencing. Many times she felt like giving up, but we assisted her to
keep her focus on each day as it comes and the plan in place. In spite of her struggles, Sonya
engaged really well and continued to work hard with her supports in moving forward. Sonya was
referred to a Nova crisis accommodation property which has independent living rather than
communal, this enabled her to focus on parenting, supporting the challenges of her children and
engage more productively with her supports. Soon after, Sonya was offered a long term Social
Housing property and the relief in her voice was palpable. It could not of been easy at any stage
to go through what she had been for the past 5 months. This type of resilience and determination
is so powerful and we have been grateful to have been able to go along this journey with her.

Narelle entered Westlakes crisis accommodation in March with a teenager and 3 month old baby.
Narelle became homeless after experiencing domestic violence, she went to stay with family and
while staying there she experienced more family violence and was told to leave. Narelle got in
touch with Nova and we placed her into crisis accommodation. While there she has eagerly
participated in case planning and has proactively been looking for private rental. Narelle has
applied for over 100 private rental properties without success. Despite being declined for so many
Narelle never lost hope that her situation would change. She remained positive and proactive
despite her circumstances and experiences.
Thankfully Narelle was offered a HNSW property and moved in within a few weeks. Narelle was
also successful in applying for an Escaping Violence Payment (EVP) - both of her children thrived
while in refuge and her little one is now walking and has started to talk.
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July 1st 2021 - June 30th 2022
Nova Assisted 1702 persons
Aboriginal and Torres Strait Islander Persons

381 Nova clients identified as Aboriginal or Torres Strait Islander or both

Culturally and Linguistically Diverse Persons
Nova clients identified as Culturally and Linguistically Diverse
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Older Women

143 clients presenting for assistance were aged 55 and over
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Mental Health

827 clients have been previously diagnosed
with a mental health condition by a health professional

429

clients are currently accessing mental health services

38

WOMEN AND CHILDREN MATTER

Nova for Women has an eventful twelve months to look forward to.
Accreditation:
The organisation has been preparing for Accreditation to Australian Standards of Excellence for
the past twelve months. November 2022 has been scheduled for assessment for the ASES
standards. We’ve worked extremely hard to ensure our compliance and maintain best practice.
We are looking forward to completion and being awarded the Certificate Level for Accreditation.
Core and Cluster Model:
Nova for Women and Children, in partnership with Home in Place will submit an expression of
interest for tender in the Lake Macquarie and Newcastle LGAs. We look forward to a more
centre-focussed model that addresses the need of women and children escaping Domestic and
Family Violence. The model emphasises inclusive practices and space for cultural, abilities and
LBGTQ+ needs.
Child Specialist Workers:
Our organisation will recruit two Child Specialist Workers to enhance our support of children and
young people in our crisis accommodation and transitional housing sites. This will be a welcomed
and important component of our work, specifically for children, who are often the silent victims of
Domestic and Family Violence.
Assertive Outreach Research Report:
Nova was fortunate to partner with the University of Newcastle to research and develop models
and trauma informed practices for women and children experiencing chronic or cyclic
homelessness. The founding premise of the research was the lack of acknowledgement of gender
in current models of Assertive Outreach and the inability to capture women’s experiences. The
report ‘Words of Wisdom from Woman and Workers’ will be presented at the AHURI National
Homelessness Conference in August 2022. With the launch of the report scheduled for December
2022. The aim for Nova for Women and Children is to attract funding to implement one of the
models as part of the service’s response to homelessness.
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In an ideal world we would like nothing more than to close our doors, because a service such as ours
is not required. But while ever it is, it is the community around both us and the women and children
we support, that enables us to continue to do the work we do.

Nova for Women and Children would like to thank and acknowledge all of the people, organisations,
clubs and community groups for their invaluable assistance and ongoing support during what has
been another very difficult past financial year.

We would also like to thank the numerous people who have generously donated financially or with
various items that assist us in providing for the women and children we support. Large or small and
in whatever way, your generous and thoughtful contributions allow us to continue to provide the
additional supports and the extra special projects we do, and for that we are extremely thankful.
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